
abc Report
  

 
To: Coventry Health and Wellbeing Board Date: 7 July 2014 
 

From: Juliet Hancox, Chief Operating Officer 

 
Subject: Coventry and Rugby Clinical Commissioning Group 5 Year Strategy 2014 to 2019 
 
 

 

 

1 Purpose  

To update the Health and Wellbeing Board on the content of the 5 year strategy across the 
Clinical Commissioning Groups in Coventry and Warwickshire with a focus on the work 
programme for Coventry. 
 

2 Recommendations 

Members of the Health and Wellbeing Board are requested to note the content of the 
strategy and support the approach to engagement. 
  

3 Information/Background 

Each of the CCGs across Coventry and Warwickshire have developed 5 year strategic 
plans covering the period to 2018/19 and 2 year operational plans covering the same 
period as the Better Care Fund plans. Nationally there is a requirement for CCGs to work 
together across health economies in a ‘Unit of Planning’ to produce an overarching 
strategy, the content of which is covered in the attached presentation.  

Coventry and Rugby CCG has a detailed operational plan in place covering the next 2 
years and now intends to work with the local population, stakeholders, GP member 
practices and the Area Team of NHS England to build and co-produce plans for 2016-
2019. These plans will need to drive the system-wide changes required to meet the 
challenges we face.   

 
 
 
 
Report Author(s): Juliet Hancox, Karen Railton 
 
Name and Job Title: Juliet Hancox, Chief Operating Officer, Karen Railton, Project 
Manager 
 
Organisation: NHS Coventry and Rugby Clinical Commissioning Group 
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Telephone and E-mail Contact: 024 7624 6008 karen.railton@coventryrugbyccg.nhs.uk 
 
Enquiries should be directed to the above person. 
 
 
Appendices 
 
Five Year Strategy 2014 to 2019 Transformational Change: Transforming Lives (presentation) 


